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INTRODUCTION

Strong, internationally competitive universities are essential for innovation and growth. In an increasingly complex global economy such universities can no longer rely solely on government support and tuition to remain competitive. Following the U.S. model, world leading universities will increasingly need to develop resources from alumni and other private sources of support.

In recent years institutions in the U.S. have made significant investments in alumni relations, primarily because these universities, both private and public, depend heavily on financial contributions from alumni for operating and endowment support ‑ as well as wanting advice and counsel from alumni. Often, the difference between a good university and a great university is the willingness of alumni to contribute significant resources. Most universities outside the U.S however ‑ because they have been historically supported by governments ‑ have had little need to create or foster alumni associations. 

But in this increasingly complex global economy universities now recognize that they too must compete for resources to attract the best students and faculty. As has been evidenced in the U.S., alumni associations are key to successful fundraising efforts ‑ so vital to the long term financial health and growth of our institutions. Alumni also provide critical leadership by serving as trustees and board members, and by giving advice and counsel in their areas of professional expertise ‑ acting as “consultants” to the management team at a university. 

In 2008 the Association of Yale Alumni piloted a program – the Yale Global Alumni Leadership Exchange (YaleGALE) ‑ with the Australian National University (ANU). More than 50 Yale alumni and staff traveled to Canberra for a week of fellowship, cultural exchange, and, most importantly, the sharing of best practices in alumni relations with the alumni and staff of ANU. Similar exchanges have since taken place between Yale, the University of Tokyo, Cambridge and a number of other universities in Japan. 

In July of 2010 the alumni of YaleGALE will come to Turkey to share best practices in alumni relations and explore opportunities for alumni collaborations among the leading universities of Turkey. An integral part of the visit will be the World Alumni Leadership Conference, to be held at the Conrad Istanbul Hotel. Entitled “Dost: Friends for Life,” the purpose of the conference is not only educational ‑ how to create and sustain alumni organizations – but also collaborative. Alumni from leading universities will be able to share the best practices that foster alumni communities, or “friends for life.” 

It is a leadership delegation of these alumni who will travel to Istanbul to conduct workshops at the Conference on alumni activities at Yale and at American universities in general. In turn, with visits to many of the leading Turkish universities, these leaders hope to learn of the great opportunities and challenges facing universities in Turkey, and to develop a shared platform for future alumni collaborations. We are certain, based on our experiences in Australia and Japan, that there will be great results for all – connections among alumni as well as the strengthening of Turkish universities through the engagement and giving of their alumni!




BASIC FACTS

What:	World Alumni Leadership Conference

Purpose:	To share best practices in alumni relations among world leading educational institutions, to discuss ideas for building strong alumni communities, and to explore collaborative alumni efforts.

Where:	Conrad Istanbul Hotel

When: 	Sunday, July 18, 2010, 8:30 to 17:30

Who:	Graduates of Turkish universities, alumni association directors, and any other university staff members who have an interest in learning about alumni relations. In addition, alumni from the institutions of IARU[footnoteRef:1] are also invited to share their best practices and to strengthen their alumni communities in Turkey. Through a special partnership the alumni of AIESEC, the international internship program, are also invited. The capacity for the venue is 300 people. [1:  International Alliance of Research Universities: Australia National University, ETH Zurich (Swiss Federal Institute of Technology Zurich), National University of Singapore, Peking University, University of California, Berkeley, University of Cambridge, University of Copenhagen, University of Oxford, the University of Tokyo and Yale University
] 


Hosts: 	Alumni leaders of YaleGALE, a program of the Association of Yale Alumni
Katherine Edersheim, Chair, YaleGALE Committee, Association of Yale Alumni
Mark Dollhopf, Executive Director, Association of Yale Alumni, Yale University

Cost:	The conference is free. A buffet lunch will be offered in the Exhibition Hall for $25 per person. 



CONFERENCE AGENDA
[This is a working draft subject to change.]

The program will feature opening and closing plenary sessions, four workshop sessions and a major exhibition of alumni programs led by Yale alumni. Biographies of the Yale alumni follow the agenda.

8:30–9:30	Breakfast in the Exhibition Hall

Exhibition Hall will feature booths hosted by Yale alumni and dedicated to various aspects of alumni relations. AIESEC, Bahçeşehir University, Bilkent University, Boğaziçi Unviersity, Cambridge University, Koç University, and Sabanci University will also have exhibition booths to share information about their institution and promote special programs. Participants are encouraged to visit all the booths and collect information about the various activities. Yale alumni exhibits will include:
Association of Yale Alumni Governance Model
Class Activities: Dinners, Regional Events and Five Year Class Reunions 
Regional Club Activities and Organization
Yale Global Day of Service: Local Community Service Initiatives
Yale Alumni Service Corps: Alumni “Peace Corps”
Yale Global Alumni Leadership Exchange
Yale Alumni Fund: Annual Fundraising Programs
Shared Identity Groups (e.g. Women, Black, Asian American associations)
Affinity Groups (e.g. Yale Alumni Chorus, Yale Football Alumni)
Bulldogs: Student Internship Programs
Student Community Service Fellowships
Young Alumni initiatives
Educational Travel

9:30–9:50	Opening Remarks “The Emerging Importance of University Alumni Relations in a Competitive Global Economy” by John Scales
	Banquet Room

10:00–10:45	Session 1: Workshops by Area of Interest[footnoteRef:2] [2:  Facilitators subject to change.] 


Six different breakout sessions grouped by area of interest and attended by alumni of all universities. Each Conference participant is invited to join the session of greatest personal interest.

Breakout #1: “Steps in Creating an Alumni Association”
What are the planning steps necessary to create an effective alumni association? What are appropriate govenrnance models? What is the relationship to the university? 
Facilitators: Susie Krentz, Jon Rose

Breakout #2: “Engaging Young Alumni”
Why would young alumni (under 30 years of age) be interested in attending alumni events?How do they differ from older alumni? What are their needs and expectations? How do you effectively market to young alumni?
Facilitators: Ilona Emmerth, Chris Hill, Engin Yenidunya

Breakout #3: “Class Alumni Activities and Event Management: Planning a Successful Reunion or Homecoming”
What are the steps in creating an event that alumni will want to attend? What are appropriate venues and price points? Who should organize such events – professional staff or volunteers?
Facilitators: Julia Vance Carter, Joseph Staley, Charles Weller

Breakout #4: “Motivating Volunteers to be Effect Leaders”
How do you recruit and motivate alumni to volunteer their time to create and run successful alumni organizations? How do you keep alumni involved for the long term?
Facilitators: Kathy Murphy, William Osborne 

Breakout #5: “Integrating Alumni Relations and Fundraising” 
How can an effective alumni relations program lead to successful fundraising? What are the steps in creating a successful annual fund? How do you motivte volunteers to be effective fundraisers? 
Facilitators: Bill Fleming, William Martin, Elliot Schlang

Breakout #6: “Organizing Alumni Activities Around Shared Interests or Identity”
How do you create alumni networks based on common interests such as athletics, theater, or music, or shared vocational interests such as law, journalism, finance, or entertainment? How do you find alumni with common interests and get them together?
Facilitators: Robert Catapano-Friedman, Mike Moore, Pam Rollings

11:00-11:45	Session 2: Workshops Designed Specifically for each participating Turkish University

These sessions are on topics requested by the universities sponsoring the conference. Each session is intended for alumni of the sponsor university and IARU guests. 

Break-out #1 (AIESEC): “How to build an effective international alumni association”
Facilitators: TBA

Break-out #2 (Bahçeşehir): “How can alumni engaged in business help foster and develop internship opportunities?”
Facilitators: Ray Kimsey, Tom Maxey

Break-out #3 (Bilkent): “How can we train students, while they are still on campus, to be a lifelong part of the university family?”
Facilitators: Marv Berenblum, Kristin Ubersax

Break-out #4 (Boğaziçi): “Engaging Young Alumni”
Facilitators: Chris Hill, Scott Williamson

Break-out #5 (Sabanci): “Developing national and international alumni networks within the university and among leading universities”
Facilitators: Gordon Meyers, Glenn Murphy

11:45-13:15	Networking Lunch (available for purchase or paid by universities) in the Exhibition Hall 
	Opportunity for alumni to explore the Exhibition Hall, network and discuss ideas.

13:15-13:30	Afternoon Opening Remarks
	Introductions and overview of the afternoon sessions. Mark R. Dollhopf

13:30-14:15 	Session 3: Workshops by Area of Interest
Six different breakout sessions grouped by area of interest and attended by alumni of all universities. Sessions will address alumni relations concepts such as regional clubs, class activities, community service programs, organizational structure, communications, and fundraising - attendees organized by interest

Breakout #1: “Regional Alumni Associations”
What are the planning steps necessary to create an effective alumni association in your community? What is the relationship to the university? What engages the alumni when they are not near the university?
Facilitators: Merrell Clark, Lynn Johnson, Robert Struse

Breakout #2: “Engaging Young Alumni”
Why would young alumni (under 30 years oof age) be interested in attending alumni events?How do they differ from older alumni? What are their needs and expectations? How do you effectively market to young alumni?
Facilitators: David Bodney, Lisa Catapano-Friedman, Ilona Emmerth 

Breakout #3: “New Models of Alumni Engagement: Alumni Service Corps and Day of Service”
How do alumni give back to their communities? How does the university facilitate alumni activities beyond the campus?
Facilitators: Paula Armbruster, Otto Chu, Susan Ryu
 
Breakout #4: “Motivating Volunteers to be Effect Leaders”
How do you recruit and motivate alumni to volunteer their time to create and run successful alumni organizations? How do you keep alumni involved for the long term?
Facilitators: Kathy Edersheim, Mark Magenheim, John Scales

Breakout #5: “Integrating Alumni Relations and Fundraising” 
How can an effective alumni relations program lead to successful fundraising? What are the steps in creating a successful annual fund? How do you motivte volunteers to be effective fundraisers?
Facilitators: Mark Dollhopf, Bill Fleming 

Breakout #6: “Organizing Alumni Activities Around Shared Interests or Identity”
How do you create alumni networks based on common interests such as athletics, theater, or music, or shared vocational interests such as law, journalism, finance, or entertainment? How do you find alumni with common interests and get them together?
Facilitators: Tom Maxey, Mike Moore, Kathy Murphy

14:15 - 14:45 Coffee break in Exhibition Hall

14:45 - 15:30 Session 4: Workshops Designed Specifically for each University
As in Session 2, addressing topics requested in advance by each university.

Break-out #1 (AIESEC): “How can alumni engaged in business help foster and develop internship opportunities?”
Facilitators: TBA 

Break-out #2 (Bahçeşehir): “What contributions can alumni make to university planning and activities?”
Facilitators: Lynn Johnson, Susie Krentz 

Break-out 3 (Bilkent): “How to cultivate potential donors considering the perception of the university as already rich?”
Facilitators: Julia Vance Carter, Elliot Schlang

Break-out #4 (Boğaziçi): “Volunteer culture – Why do alumni volunteer?”
Facilitators: Anne Impellizzeri, Ray Kimsey

Break-out #5 (Sabanci): “Identifying and training alumni leaders for classes”
Facilitators: Joe Staley, Chuck Weller

15:45 - 16:15 Plenary Closing Remarks “Next Steps for Alumni Initiatives in Turkey” by Mark Dollhopf ‘77
	Banquet Room

16:15 - 17:30 Wine and Cheese Reception in Exhibition Hall


SPONSORSHIP OPPORTUNITIES

YaleGALE and the Association of Yale Alumni have invited the alumni and staff of many leading Turkish and other international universities to attend this conference. We are delighted to host new-found friends and hope that they will find the conference educational and inspiring. 

We also welcome the contributions of universities, corporations, and government institutions to help us defray the costs of producing the conference. A number of universities have generously offered to host the YaleGALE delegation; there are many additional opportunities listed below. In return for sponsorship contributions donors will receive a number of benefits, including exhibit space and formal recognition, among other benefits ‑  and of course the appreciation from the education, business, and community leaders who will be there to learn more about effective alumni relations programs. 

The sponsorship levels are:

YaleGALE Delegation Host	$5,000 +
· Morning workshops – individual or joint ‑ at participating university
· Host sponsored networking receptions at university
· Complimentary exhibit booth 
· Dedicated conference workshop for participating university alumni on a topic of their choosing during two of the break-out times
· Recognition on our pre-conference email blasts and communication
· Full page thank you with name and logo in the AYA Resource Book 
· Full page thank you with name and logo in the conference program book
· Prominent recognition on the YaleGALE Conference web site, with your logo and link to your web site
· Name and logo on signage in public spaces and within the event location
· Booth and nametag identification as a conference host
YaleGALE Delegation Hosts: 
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Baheşehir University
Bilkent University
Boğaziçi University
Istanbul University
Sabanci University 
Yaşar University



Ambassador’s Circle Sponsor:	$5,000 
· Complimentary exhibit booth 
· University sponsors at this level can have a dedicated workshop for their alumni on a topic of their choosing during two of the break-out times
· Recognition on our pre-conference email blasts and communication
· Sponsor brochure or other small item presented to each attendee
· Full page thank you with name and logo in the AYA Resource Book 
· Full page thank you with name and logo in the conference program book
· Prominent recognition on the YaleGALE Conference web site, with your logo and link to your web site
· Name and logo on signage in public spaces and within the event location
· Booth and nametag identification as a conference host
Koç University

Consulate Circle Sponsor :	$2,500
· Complimentary exhibit booth 
· University sponsors at this level can have a dedicated workshop for their alumni on a topic of their choosing during one of the break-out times
· Recognition on our pre-conference email blasts and communication 
· Sponsor brochure or other small item presented to each attendee, if you would like
· Half page thank you with name and logo in the AYA Resource Book 
· Half page thank you with name and logo in the conference program book
· Prominent recognition on the YaleGALE Conference web site, with your logo and link to your web site
· Name and logo on signage in public spaces and within the event location
· Booth and nametag identification as a conference host
Diplomat Circle Sponsor:	$1,000
· Recognition on our pre-conference email blasts and communication
· Complimentary exhibit booth (most other booths will be about alumni organizations)
· Sponsor brochure or other small item presented to each attendee, if you would like
· Quarter page thank you with name and logo in the AYA Resource Book 
· Quarter page thank you with name and logo in the conference program book
· Prominent recognition on the YaleGALE Conference web site, with your logo and link to your web site
· Name and logo on signage in public spaces and within the event location
· Booth and nametag identification as a conference host
Benefactor Sponsor:		$500 
· Complimentary exhibit booth 
· Sponsor brochure or other small item presented to each attendee
· Recognition in sponsor listing in the AYA Resource Book 
· Recognition in sponsor listing in the conference program book
· Recognition on the YaleGALE Conference web site
· Name and logo on signage in public spaces and within the event location
· Booth and nametag identification as a Sponsor
Contributor:	$100 - $499 
· Recognition in sponsor listing in the AYA Resource Book 
· Recognition in sponsor listing in the conference program book
· Recognition on the YaleGALE Conference web site
· Name and logo on signage within a sponsored activity location
· Nametag identification as a Sponsor


Conference booth: 	Resource Book: 


















Members of the YaleGALE delegation are volunteers, they receive no renumeration, and in fact pay for their own travel expenses to participate in this program. They contribute their time and money to the YaleGALE effort to build cultural bridges among world leading institutions and to help universities by building stronger alumni communities. Funds raised through this Conference will be used to support the Conference including ensuring free admission, providing booths, publishing supporting material and providing refreshments. If additional funds are available, they will be used to support the on-going international efforts of YaleGALE in working with universities to strengthen education through alumni engagement and leadership.
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